A!?\/\/ARL)EI \

ADARA'S PROMISE
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Game Structure

The game follows a traditional three act structure, which lends itself especially well to this
sort of non-linear (but not open world) game narrative.
The structure can be broken down as follows into the following parts:

e Actl - Setup (approx 25% of game)
o Exposition
o Inciting Incident



o Plot Point One (the thing that pushes us into Act Il)

e Act Il - Confrontation (approx 50% of game)
o Complications
o Obstacles to overcome
o Plot Point Two (the thing that pushes us into Act I

e Act lll - Resolution (approx 25% of game)

o Further Obstacles

o Climax

o Denouement

The structure is usually diagrammed as follows:
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ACT ONE
(Setup)

Character List

ADARA

ACT TWO
(Confrontation)

ACT THREE
(Resolution)

- Our protagonist.Adventurous, optimistic and devoted to her family and The Ratio.

- Was training to be a Pathfinder in the Galactic Exploration Service, but ‘borrowed’ a
spacecraft and left without permission in order to rescue her mother.

- Feels resentful towards her mother for putting her work first.



VEE

VOEN

Adara’s robotic companion, assigned to her at the Academy.

Acts as a counterpoint to Adara, so if she’s being gung-ho, VEE will urge caution.
This occurs so much of the time, VEE can appear slightly cowardly and anxious.
Assists Adara with computerised systems, scanning the environment and keeping
track of her current objectives.

Adara’s mother. Xenoarchaeologist. Devoted to her work, and to her family (although
she has trouble showing this).

One of the main driving forces behind the rediscovery of the Rubicon Gate wormhole
network and the head of the archaeological expedition SOLUS launched in the newly
discovered TE'AO solar system.

Discovered SOLUS had evil plans and was captured by them.

ALDEN

Adara’s father. Pilot working for the SOLUS corporation, ferrying people and supplies
between the Fyrael homeworld and the newly activated Rubicon Gate leading to the

TE'AO system.

Steals a SOLUS spaceship when he receives a distress call from Voen and attempts
to rescue her by himself.

Slightly overprotective of his children.

THE TWINS: YUTU AND IZEL

Adara’s younger siblings. Ferociously intelligent, but still with a child’s tendency to
silliness and chaos.

Stowed away on Alden’s stolen ship when they discovered his plan.

Told Adara about the plan, leading to her going AWOL from the Academy

Act as Adara’s “tech team”

XO DENDRAN

Antagonist. Acts as a dark mirror to Adara. Is selfish and individualistic. Doesn't care
about The Ratio and will happily exploit a planet's natural for profit.

Executive Officer for the SOLUS corporation, and head of the expedition to the
TE'AO system.

Captures Voen.

In league with mos-Al-[c].

MOS-[Al]-C

True/final antagonist.

Created by ancient Fyrael.

Controls black goo.

Manipulates SOLUS into doing its bidding.

Inhabits an entire planet - the ancient Fyrael homeworld which has been turned into a
movable Machine Planet.



Backstory
Voen & SOLUS

Adara’s mum, Voen, is the Fyrael’s leading xenoarchaeologist and an expert
in the ancient Fyrael Predecessors: it was her researches and theories that
led the Fyrael to discover the remains of the Arkship that brought the
Predecessors to the Xaan system.

This in turn led to the rediscovery and development of FTL drives and made
Voen a celebrity on Xaanji.

For the past year or so, she has been part of an ongoing interstellar
expedition that is being funded and run by the SOLUS corporation.

Voen is suspicious of the corporation’s intentions but sees the expedition as
an opportunity to prove her theories around the Legend of the Fyrael
Predecessors, the Starwarden Protectorate, etc.

After working with the corporation for several months, Voen is offered the
opportunity for a secret mission that will take her away from her family for
over a year.

This is the source of conflict with Adara; who hates the SOLUS Corporation
with the passion of a true believer in the Fyrael Credo of the RATIO. SOLUS
has skirted the edges of what the Fyrael consider legal and morally
acceptable for years and have a reputation for shady and ethically dubious
dealings.

In a heated argument, Adara accuses Voen of ignoring her familial duties,
saying she should be there for her siblings in a way she was not when Adara
was growing up. This stings her mum and Adara regrets it the moment she
says it but stubbornly won’t back down.

Adara storms off, leaving for her second term at the GEA Academy (Galactic
Exploration Agency) without saying goodbye to her mum.

The rift between mother and daughter is made more pronounced because of
the secrecy surrounding the mission: SOLUS is keeping everything
meticulously confidential and Voen cannot explain where she is going or why.
This becomes an emotional burden for Adara when, some months later,
SOLUS informs the family that her mum goes missing and is presumed dead.

The Rubicon Gate

Voen’s mission takes her to the outer regions of the Xaan system, where the
SOLUS Corp have discovered the remains of a RUBICON Gateway.

They have repaired the Gateway but need Voen’s expertise in the
Predecessor’s language and technology to help them reactivate the



wormhole hardware.

With Voen'’s help, the SOLUS engineers are able to repair and initialise the
gateway and open a wormhole. Voen also helps them understand the
complex star charts and astronavigation coordinates needed to successfully
initiate a ‘crossing’.

As a reward for her efforts, Voen is invited to join the first mission to use the
gateway.

She accepts a place on the secretive mission and it is this that causes the rift
with Adara.

Voen travels with a SOLUS crew through the wormhole into the Te’Ao
System and they begin the exploration of the planet, Kavak, because of the
presence of an ancient Fyrael habitation.

They also discover the derelict remains of another Arkship- badly damaged
and abandoned for millennia. Voen is dispatched to establish a research
node on the Arkship and attempt to unlock its origins: it is clearly the same
design to the one they discovered in the Xaan system, a relic from the Fyrael
Predecessors.

This is where the SOLUS agents establish their base camp, usingitas a
platform to launch their efforts to repair the Rubicon gateway on this side and
thus keep it open and active (without doing this the trip would be one-way).
Though there are thousands of stasis cocoons onboard there is no trace of
the beings who occupied them. In fact, the badly damaged ship is devoid of
all signs of life.

The more Voen probes and explores the Arkship, the more questions she
uncovers: What happened to the ship, where did the people go and who was
responsible for crippling it?

Unknown to SOLUS, during her explorations of the Arkship hulk, Voen
discovered the PHOTIS Suit: the hyper-tech uniform of the legendary
Starwarden Protectorate.

This discovery is conclusive proof for Voen that the Starwardens were more
than just a myth. It is also a very dangerous find as Voen knows too well that
it would be of great interest to SOLUS.

The discovery of the PHOTIS suit raises the stakes and forces Voen to act:
she hides the suit and sends an emergency message to the GEA which is
intercepted by SOLUS.

SOLUS has had Voen under surveillance all along, not trusting her one bit,
and intercepted her message. They capture her and take her to the Ark Ship.



In captivity there, Voen manages to escape briefly and in desperation, sends
a tight beam ansible message (TBAM) back through the Rubicon to Arden.
Her family are the only people she can trust completely and she sends them
the information they need to find her with a warning not to trust anyone.

Alden & the Twins

Adara’s father, Alden, receives a scrambled message from Voen after being
told by SOLUS agents that she was missing, presumed dead.

Alden was aware of his wife’s misgivings and mistrust of the corporation
and never believed what they were telling him. The message from his wife
confirmed his belief.

The message contained a set of coordinates and instructions for how to
operate the Rubicon Gate.

Alden hatches a plan to steal the SOLUS ship he pilots and rescue Voen.
Leaving the Twins in the care of clade-family and a nanny-droid, he has a
message waiting for Adara when she returns home at the end of the
academic year (he did not want to interrupt her training being very aware
how much becoming a Pathfinder means to his eldest daughter)

Alden has a very tight window to launch and he rapidly fits out the ship with
supplies.

Adara’s siblings, the precariously intelligent Twins, figured out what their
dad was up to, managed to hack their nanny-droid and, on the night of the
launch, smuggle their way onboard, hidden in the supplies.

Once in space, Alden sets his course based on the coordinates Voen
supplied and, engaging his FTL drives, is soon in orbit close to the Rubicon
gate and about to pass through.

This is the same time that the Twins are in contact with Adara in the
Academy and the moment they are discovered by their father.

Adara- the GEA Academy

Adara is woken in the middle of the night by a secret message from the
Twins they have hidden a transmitter in a holo-cube photo album.

They excitedly tell Adara that they have stowed away on Dad’s ship to join
his mission to locate their Mum.

Adara is pissed at Alden for not telling her any of this and concerned for the
Twins. Her concern intensifies when the Twins message abruptly cuts off.
Adara’s first instinct is to inform her Head Tutor but the station is about to
enter a lockdown cycle due to their orbit entering the Neutronic pulse field of
the system’s second Neutron star. All space travel is prohibited during this
24-hour cycle due to the dangerous effects of the Neutrino pulses.

Adara has minutes to make a decision and is galvanised when her personal



Droid companion, VEE, activates and threatens to raise the alarm.

e She uses a Claw-Drive the Twins hid in the holocube to disable VEE and
‘borrows’ a Kayak, a small, fast ship from the docking bay before the
Academy locks down.

e Adara goes AWOL to rush to the aid of her family, effectively ending her
academic career and aspirations to become a Pathfinder.

e She promises to help them and find her mother, no matter what the cost.

Rendezvous at the Rubicon

e Adara engages her FTL drive and, locking in on the signal from the Twin’s
message, arrives at the Rubicon gate where she follows Alden through the
wormhole into the TE’AO system.

The Te’Ao System

e Alden barely has a chance to process his daughter’s sudden appearance
when the ship’s emergency alert systems trigger: they have emerged from
the wormhole into the Te’Ao system, smack bang in the midst of a massive
solar hurricane.

e One of the system’s suns is in a relatively early stage of evolution on
galactic scale and is particularly active; regularly venting solar flares, CMEs
(coronal mass ejections) and solar hurricanes which is what the family’s
ship gets caught up in.

e The ship’s shields are damaged by the intense solar winds and shockwaves
and will soon fail and leave the occupants defenceless against the waves of
deadly cosmic radiation the storm is emitting.

e They locate a nearby M-Class planet, Torosus, and evacuate in escape
pods, followed by Adara in her Kayak.

e However, the Kayak is buffeted by the interstellar winds and blown slightly
off course. Adara is able to land, barely, but she’s some distance away from
her family.

Plot

ACT | - RECONNAISANCE

1) Adara and her family are trying to rescue Voen. Alden is in a stolen SOLUS ship with
the twins, Adara in a ‘borrowed’ Academy ship. Alden has entered the system in the
midst of a violent solar neutron storm, which has shut down life support systems on
his ship. He and the twins bail out in escape pods and land on Torosus. Adara
manages to pilot her own craft - the Kayak - onto the planet. Adara gathers the family



all together and fixes their landing craft. They then continue their journey to Kavak,
where Voen’s distress call came from.

2) Adara and VEE use the landing craft to travel down to Kavak, leaving the rest of the
family performing repairs on the SOLUS ship in orbit. They follow Voen'’s trail,
exploring much of the planet as they do so. She’s not there, but instead Adara gains
the PHOTIS suit - the suit of the ancient Starwardens. Learning to use the suit’s
powers, and continuing to follow Voen'’s trail, Adara learns that the black goo is
consuming the native flora and fauna of the planet, destroying the planet’s delicate
equilibrium and violating The Ratio: the Fyrael's central philosophy. While still
determined to locate Voen, Adara makes the decision to restore the planet to The
Ratio, by containing the spread of the destructive black goo.

3) While searching the other planets in the system for Voen, Adara learns Voen was
captured by SOLUS. She also learns of the existence of a derelict Ark Ship in the
solar system, where SOLUS have set up their main base, and where Voen has been
taken. This raises many more questions about the history of the Fyrael than it
answers, but Adara has more immediate concerns. Unsure why SOLUS are
behaving so nefariously, but determined to save her mother, Adara decides to mount
a rescue mission.

ACT Il - RESTORATION AND RESCUE

1) On the Ark Ship, Adara learns that she doesn’t have the required suit abilities to
rescue Voen. She learns that the Starwardens had a presence on all the planets in
the system and determines to explore them all, hoping to unlock new suit abilities to
help her rescue Voen.

2) Adara explores all the planets, gaining suit abilities and learning about the history of
the ancient Fyrael:

a) While on Torosus for the second time, Adara finds the hidden sanctuary of the
creator of The Ratio philosophy - at that point in the past considered a radical
eco terrorist cult. She learns of their “Genesis Device theory” The Genesis
Device would create a symbiosis between the goo and the native life on the
planet. This would stop the goo from being a destructive force, and would
allow The Ratio to flourish, with the planets developing a new equilibrium that
included the goo. A secret group of Ratio believers had been preparing
devices on each planet in the system, aided by the Starwardens, who would
initiate the devices using their PHOTIS suits. Unfortunately the threat posed
by the goo and by its creator Mos-Al-[c] meant that the evacuation had to be
brought forward, before they were ready to use the devices.

b) While on the planet Magnus, Adara discovers it was the location of the main
Starwarden campus in the system. She also discovers exactly what the goo
is: part of Mos-Al-[c] - the mythical enemy the Starwardens fought in the
Fracture War. The Starwardens figured out that Mos-Al-[c] was tracking the
Fyrael using the RUBICON Gates.

c) Back on Kavak, Adara learns about the history of the Fracture War. She also
learns of SOLUS’s nefarious plans to use the goo for profit.



3) While exploring each of these planets, she determines that she must return the
system to The Ratio by defeating the goo on each of them.

4) Adara returns to the Ark Ship to rescue Voen. She is successful this time, but must
also confront Dendran, who reveals she is in league with mos-Al-[c] and, just as
she’s defeated by Adara, activates a Rubicon Gate. The Gate activates forming a
bridge to an active gate on the other side of the wormhole. Mos-Al-[c] travels through
the wormhole and enters the system. To everyone’s shock, it's a whole planet! The
Fyrael’'s ancient enemy has found them once again and it is more terrible than they
could have imagined.

ACT Il - RECONCILIATION AND REBIRTH

1) Adara goes back to Torosus to collect the Genesis Device. She returns to the family
ship with it, and they plan to take it to Mosaic and set it off, believing this will return
the planet to The Ratio.

2) Adara heads to Mosaic. She fights through to the place where she’ll need to use the
device, but it doesn’t work. It needs genetic material to create symbiosis with the goo,
but there’s only goo left here. During the struggle on the planet-sized Al, VEE is
corrupted by Mos-Al-[c] and becomes an enemy. Adara is forced to leave VEE
behind for the moment, but she promises that it won’t be for long.

3) Adara revisits all the planets to collect the genetic material packages. She also
includes material from the Ark Ship, where Voen knows there is a seed/egg bank
from the original Fyrael homeworld; and includes material from Adara’s home planet
culled from the flora and fauna on board her own ship.

4) Returning to Mosaic, Adara rescues VEE from corruption, fights her way back to the
Genesis Point, defeats Mos-Al-[c]’s final boss avatar and uses the Genesis Device to
create the symbiosis which will restore The Ratio. Having fulfilled her promise to
rescue her mother, and realised her ‘promise’ - the potential inside her - by saving
the galaxy and neutralising mos-Al-[c], Adara declares herself a Starwarden and
makes a new promise. She will reform the Starwarden order; she will continue her
mother’s work and discover the rest of the Fyrael’s history; and she will explore
further through the Rubicon network.

Campaign Map

This page shows the player’s encouraged path through Starwarden’s campaign.

Critical path routes are shown with red arrows.
Optional/split paths are shown with dotted arrows.
Main plot points are shown in purple text. Places where the player gains a PHOTIS
suit are shown in green text.

e Alist of locations with their environmental themes are shown on the right of the
diagram.

e Players will be able to visit any location in any order after the first visit to the Family
Ship. This map does not take account of this freedom and shows the critical path
players could take only.



(See the “Starwarden Critical Path Map” image for a much larger version of this map
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Gain First Suit.

Gain Second Suit.

Gain Fourth Suit.




Structural Mapping

Our plot maps onto the three act structure as follows:

Full Game Structure
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ACT ONE ACT TWO ACT THREE
(Setup) (Confrontation) (Resolution)

ACT I: Setup: Find Voen

Adara begins her rescue mission, and searches for Voen’s location. Our Exposition
She searches Kavak but Voen isn’t there, so must look elsewhere. Our Inciting
Incident

e After searching the other two planets she discovers that Voen has been captured by
Solus and is being held on the Ark Ship. Our Plot Point One

ACT II: Confrontation/Complication: Rescue Voen from Solus

e Adara finds Voen on the Ark Ship, but can’t rescue her because she doesn’t have the
required abilities. Our Complication

e Adara goes back to the other planets, defeating the goo there and gaining her
abilities. Our Obstacles to overcome



e Once she does this, Voen is rescued, Solus are defeated but the true villain is
revealed to be mosaic. Our Plot Point Two

ACT IlI: Climax/Resolution: Defeat Mosaic

e Adara goes to the new Machine Planet to face mosaic, but isn’t powerful enough so
must collect Genesis Device material. Our Further Obstacles

e Once she has the necessary power, she can return to the Machine Planet and defeat
mosaic our Climax

e Adara has returned the planets to The Ratio, defeated Mosaic (thereby saving her
species) and been reunited with her mother. Adara declares herself a Starwarden.
Our Denouement

Further Plot Breakdown

John Yorke, in his book Into The Woods, points out that each act, while leading into the next,
also contains within itself a three act structure. So each of our acts, while fulfilling the
functions above, can be broken down into their own Setup, Complication, Climax structure:

ACT I: Find Voen

e Setup
o Adara lands on Torosus where her father and siblings have crashed in escape
pods and rescues them.
e Rising Action/complication
o Adara must search Kavak where she believes Voen to be, but cannot find her.
e Climax/Resolution
o When Adara discovers Voen is not on Kavak, she must search Torosus and
Magnus where she discovers Voen has been captured by Solus and is on the
Ark Ship

ACT II: Rescue Voen

e Inciting Incident/Setup
o Adara goes to the Ark Ship, but does not have the required abilities to rescue
Voen
e Rising Action/complication
o Adara must return to Torosus and Magnus in order to gain the suit abilities
needed to rescue Voen and defeat Solus
e Climax/Resolution
o With all required abilities, Adara is able to rescue Voen and defeat Solus, but
not before Solus summon mosaic’s Machine Planet

ACT Ill: Defeat Mosaic

e Inciting Incident/Setup



o Adara goes to the machine planet, but does not have the required abilities to
defeat mosaic.
e Rising Action/complication
o VEE is corrupted by mosaic, and Adara must revisit each previous location in
order to gain the required Genesis Device material to rescue VEE and defeat
mosaic.
e Climax/Resolution
o With all required material, Adara is able to rescue VEE and defeat mosaic,
thereby saving the galaxy and returning the Machine Planet to The Ratio

Narrative Throughlines

We have two main through lines for the player to experience, an emotional one and a
practical one.

Emotional Through Line

The emotional through line is our main family narrative. This comprises Adara rescuing,
and reconciling with, Voen.

Adara’s feelings towards Voen are complicated at the start of the game. She loves her
mother but is resentful of Voen’s focus on her work. Adara also feels abandoned by Voen’s
frequent trips away, especially this one which has led to Adara leaving the Academy to
rescue her.

How do we show this?

This through line is shown through several different methods.

e When moving around the different planets, the player (and Adara) will be following in
Voen'’s footsteps and discovering the events that led her to join the expedition and to
be captured.

e Adara will find audio and text logs, and see environmental storytelling which are
evidence of Voen’s feelings about her work, her feelings of guilt over ‘abandoning’
the family, and of her love for the family members.

e Parts of this through line will also be delivered through cutscenes, or through
incidental VO from Adara and her other family members.

Then, in Act lll - once Voen is rescued - her function in the story changes. From this point,
she becomes the Mentor Adara has always wanted her to be.This reconciliation part of the
through line is delivered through:

e Cutscenes

e Incidental VO.

Practical Through Line

The practical through line is the gameplay that the player will be experiencing during the
‘active’ parts of the game. This can be characterised as Re-Establishing The Ratio.



How do we show this?
We show this through line through our gameplay loops.

Adara’s primary motivation is to rescue Voen but she also knows that she needs to return
the planets to The Ratio. This is achieved through the following methods:

e Micro level:
o Defeating goo nests in encounters. This causes the local goo to retreat,

revealing flora blooming in its place.

e Meso level:
o Defeating Goo Sources, of which there are multiple on each planet. This

clears much more ‘global’ goo for returning the planet to the ratio, opening up
new routes and parts of the planet for the player to experience.

e Macro level:
o Defeating mosaic - the ultimate source of the goo - altogether.



